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PRESIDENT’S REPORT
FY 2013 - Signifi cant Progress, a Promising Future

Th e National Coalition for Homeless Veterans 
(NCHV) established several performance benchmarks 
in Fiscal Year 2013, continuing a trend that began with 
the launch of the Federal Strategic Plan to Prevent and 
End Homelessness in the summer of 2010. Th ere were 
notable accomplishments in all three of the organiza-
tion’s Mission Statement objectives: shaping public 
policy, promoting collaboration, and increasing the 
capacity of service providers to end veteran homeless-
ness.

NCHV’s membership and associate service provid-
ers – more than 2,100 organizations that turn to us 
for technical assistance and communications support 
– now represent 49 states, the District of Columbia, 
Puerto Rico, Guam and the Virgin Islands. Our fi nan-
cial standing is as strong as it has ever been. And our 
liaison with Federal Agencies serving homeless veter-
ans, Congressional leadership and policymakers in the 
nation’s capital is advancing our mission more swift ly 
now than ever before. 

Perhaps our greatest achievement was successfully 
advocating for increased funding directed to commu-
nity-based organizations serving homeless and at-risk 
veterans and their families. Despite the continuation of 
tensions in the U.S. Congress, and persistent national 
economic strains, our goals for record authorizations 
and appropriations were realized in nearly every fed-
eral program serving homeless veterans.

Shaping Public Policy

Th e VA Grant and Per Diem Program (GPD) – provid-
ing grants to nearly 700 organizations serving more 
than 30,000 homeless veterans each year – received a 
record $235 million. Th e HUD-VA Supportive Hous-

ing Program (HUD-VASH) 
reached a record 58,000 
vouchers for veterans with 
serious mental illness and 
other disabilities, as well as 
single parent families with 
dependent children living 
in extreme poverty. Th e 
relatively new Supportive 
Services for Veteran Fami-
lies (SSVF) grant program 
reached $300 million, triple 
the amount appropriated for 
the program in FY 2012.

Th e impact of these re-
cord spending levels – all 
of which are designed to 
increase access to safe, aff ordable housing for homeless 
and at-risk veterans – are a testament to the Obama 
Administration’s commitment to the national cam-
paign to end veteran homelessness. Th ey also clearly 
demonstrate the resolve of the Congress and Federal 
Agencies to invest in Housing First and Rapid Rehous-
ing strategies.

Since the President’s fi rst budget request to Congress in 
2009, the number of homeless veterans on the streets 
has declined more than 27 percent, and the service 
capacity of housing programs to help homeless veter-
ans and their families has increased nearly ten-fold. By 
the end of FY 2013, the GPD, HUD-VASH and SSVF 
programs had the potential to serve more than 180,000 
homeless and at-risk veterans with housing assistance 
and supportive services to increase housing stability.

John Driscoll, 
President and CEO

John Driscoll, a Vietnam 
Veteran who served NCHV 
since 2002 as Director of 
Communications and Vice 
President of Operations and 
Programs, became the or-
ganization’s third President 
and CEO on July 1, 2009.
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Th e policy achievements go far beyond program 
authorizations and appropriations. By the close of FY 
2013, NCHV had a strong track record advocating 
for extending VA assistance to dependent children of 
homeless veterans. We were working on the nation’s 
fi rst Veteran Housing Policy Agenda, and pushing for 

more project-based HUD-VASH vouchers for chroni-
cally homeless veterans. We helped staff  of the House 
of Representatives Committee on Veterans Aff airs draft  
and introduce legislation to provide employment ser-
vices to veterans fast-tracked into permanent housing.  

Collaboration

Much of our success is due to the developing part-
nerships with our Federal partners, member and 
associate service providers, and corporate and pri-
vate investors who have signifi cantly changed the 
homeless veteran assistance landscape since the 
launch of the Federal Strategic Plan in 2010. 

In FY 2013, NCHV partnered with the U.S. In-
teragency Council on Homelessness to conduct a 
series of webinars to help community-based orga-
nizations better understand how to align them-
selves with their local continuums of care, how 
to incorporate Housing First into their service 
delivery plans, and how to benefi t from main-John Kuhn, National Director, VA Homeless Prevention, taking notes 

during the 2013 NCHV Annual Conference Leadership Forum

Homeless Veteran Housing
Service Capacity

Estimated number of homeless veterans -- Point-in-time

VA Grant and Per Diem Program capacity -- (30,000 in 2013)

HUD-VASH capacity -- (58,000)

Supportive Services for Veteran Families capacity -- (100,000)
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stream services for low-income veteran families 
in housing programs.

Continuing our liaison with leadership of the 
VA Offi  ce of Homeless Programs, NCHV and 
VA offi  cials began a series of strategic dialogue 
teleconferences to discuss the program changes 
necessitated by the VA Five-Year Plan. Issues on 
the table included modifying the GPD program 
to incentivize rapid stabilization of clients for 
placement in permanent housing, lowering 
barriers to admission for hard-to-serve veter-
ans, and creating bridge housing for emerging 
special needs – single parent families, aging 
veterans, and younger veterans of the wars in 
Iraq and Afghanistan. 

At the 2013 NCHV Annual Conference Leader-
ship Forum, VA offi  cials engaged in a discussion 
and listening session on service provider concerns 
about the GPD program. Nearly 20 organizations 
followed up that session by draft ing and submitting a 
report to the VA outlining recommendations to make 
the program more responsive to the goals of the Five-
Year Plan and modifying the payment reimbursement 
policy to make it more effi  cient. Th at document was 
cited by the VA in its report to Congress submitted in 
early 2014.  

Beginning in FY 2012 and continuing throughout 
FY 2013, the NCHV Board of Directors worked with 
HUD staff  to advocate for project-basing a portion 
of the HUD-VASH voucher allocation for 2013 for 
chronically homeless veterans. Th at eff ort contrib-
uted to the establishment of a 20 percent set-aside for 

project-based vouchers, announced by HUD Secretary 
Shaun Donovan at the 2013 Annual Conference.

With support from Th e Home Depot Foundation, Citi 
Community Development and NewDay USA, the 2013 
NCHV Annual Conference in Washington, D.C., and 
the Veteran Access to Housing Summit in Chicago 
off ered the most comprehensive training programs in 
NCHV history, with a strong emphasis on expanding 
housing resources for homeless and at-risk veterans 
and their families. 

Due to their generous support and leadership, NCHV 
became involved with leading national nonprofi ts 
working together to develop the nation’s fi rst Veteran 
Housing Policy Agenda. Working with organizations 
such as the National Alliance to End Homelessness, 

National Low Income Housing Coalition, Na-
tional Housing Conference, National League 
of Cities, Community Solutions, Volunteers of 
America, Th e American Legion and a host of 
others, the policy agenda draft  was completed 
shortly aft er the close of FY 2013 and is now in 
the fi nal approval phase.

NCHV continued its longstanding partnership 
with Th e American Legion, Disabled American 
Veterans, Veterans of Foreign Wars of the Unit-
ed States, Paralyzed Veterans of America, and 
other Veteran Service Organizations to advance 
legislation aff ecting authorizations for homeless 
veteran assistance programs and, increasingly, 
veteran employment initiatives. 

Kelly Caffarelli, President of The Home Depot Foundation, pictured at 
the 2013 NCHV Annual Conference

VA Secretary Eric Shinseki at the 2013 NCHV Annual Conference pro-
viding an update on the Five-Year Plan to End Veteran Homelessness 
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Working with our VSO partners we have been success-
ful advocating for legislation calling for the expansion 
of eligibility for the Homeless Veterans Reintegration 
Program (HVRP) for veterans rapidly placed in per-
manent supportive housing. HVRP is the only federal 
program designed to provide employment training and 
job placement services to homeless veterans. NCHV 
has become a voice for establishing performance 
standards for Disabled Veteran Outreach Program 
employment specialists, and expedited certifi cation 
and licensure for military occupations that are readily 
transferable to the civilian work force.

Preparing for the Future

As we approach the maturity of the VA Five-Year 
Plan to End Veteran Homelessness (2015), the 
key challenges of what Secretary Shinseki calls the 
“prevention mission” in the campaign are com-
ing into sharper focus. Providing rapid rehousing 
assistance for veterans who become homeless and 
emergency funds to help at-risk veteran fami-
lies remain in their homes will be the primary 
purpose of the SSVF program. Ensuring access 
to health care – mental health services as well as 
primary and rehabilitative care – will continue to 
be a priority. And increasing training and em-
ployment opportunities for veterans exiting the 
military and transitioning from long-term health 
facilities and incarceration will have a measurable 
impact on reducing the incidence of homelessness 
among veterans.

In FY 2013 the NCHV Board of Direc-
tors began a dialogue on how best to 
engage the membership and its associ-
ate service providers to prepare for the 
transition from the “rescue mission” to 
the “prevention mission” in the cam-
paign to end veteran homelessness. 
Th at discussion will be part of the pro-
gram for the 2014 Annual Conference.

Recommendations and comments of 
the nation’s service providers at the 
conference will be used by the Board 
during its summer work session to de-
velop a strategic plan to steer the orga-
nization through the transition period. 
NCHV Staff  will also lead a discussion 
about the current Policy Strategic Plan 

to gain insights on what may be missing, what 
needs to be revised, or what should be deleted from the 
document.

As of this printing we are about one and a half years 
from the end of the Five-Year Plan. But we know the 
work of preventing future veteran homelessness with 
eff ective program design, community collaboration 
and increasing the stock of aff ordable housing – for all 
low-income families, not just veterans – is likely to be a 
more daunting challenge than ending street homeless-
ness. Our successes through FY 2013 strongly suggest 
we, as a community of veteran service providers and as 
a nation, are moving in the right direction.

Pat Ryan is the Chairman of the NCHV Board of Directors

HUD Secretary Shaun Donovan at the 2013 NCHV Annual Conference
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Th e last year has provided a massive expansion in both 
depth and breadth of training services provided by the 
NCHV Technical Assistance Center (TA Center). We 
embarked on new territory. You, the NCHV Members 
and partners in service, deserve our praise and thanks 
for helping us to bring real, actionable research and 
practices to thousands of your peers actively working 
to end homelessness among veterans.

Th e service delivery world as we knew it changed 
dramatically. Mainstream homeless service providers 
have increasingly included veteran needs and services 
in their service planning. Financial resources from 
philanthropy and government are at an all time high, 
changing the question from “how do we fund this?” 
to “is the funding we have in the right places to meet 
existing and future needs?” Th e Federal Agencies have 
pushed for collaboration in powerful ways in response 
to best practices on what works; these processes have 
changed the way traditional providers do business. 

Even the veterans we serve have begun to change. 
Th ey are more likely to be women. Th ey may be un-
der 25 and struggling with under- or unemployment. 
Th ey oft en have marketable skills, yet have diffi  culty 
translating their service history to civilian jobs in a 
challenging labor market. Th ey may be experiencing 
disabling conditions related to aging that make their 
service needs increasingly complex and compounding. 
Th e work we do, by necessity, must adapt to meet these 
veterans where they are accessing services (even when 
that is not our front door). 

Keeping up with these shift s and changes is challeng-
ing. Continuing to bring you immediate, comprehen-
sive, and actionable information on these changes is 
our mission at the TA Center. We only succeed in this 

mission by knowing your 
work, your challenges, your 
successes and your fail-
ures. Our major activities 
over the past year occurred 
because you asked for and 
contributed to them. In the 
next year, let’s keep up (and 
speed up) the good work. 
In the words of Secretary 
Shinseki: “Th ere is work to 
be done; let’s get on with it.”

Major areas of service 
through the TA Center over 
the last year have included 
coordination of the organi-
zation’s largest and most comprehensive Annual Con-
ference in NCHV history; execution of an expanded 
Housing Summit in Chicago, IL; and development of 
new training and communication resources through 
newsletter blasts, webinars, publications, and one-on-
one program consultations with hundreds of organiza-
tions contributing to ending veteran homelessness. 

2013 NCHV Annual Conference (Washington, DC)

Th e 2013 NCHV Annual Conference was the most 
expansive training forum ever off ered by NCHV. Th e 
theme, “Service Providers: Great Innovations,” was 
chosen because of the incredible contributions made 
by America’s service providers. Th e 2013 Conference 
included 547 attendees, including 285 NCHV Mem-
bers, 91 presenters and issue experts, and 120 repre-
sentatives from the Federal agencies. 

TA CENTER
Helping Service Providers Stay on the Cutting Edge

Baylee Crone, 
Vice President, 

Operations and Programs

Baylee Crone has been the 
Director of NCHV’s Technical 
Assistance Center since 2011 
and Vice President of 
Operations and Programs 
since 2012. 
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Sessions were divided 
into tracks based on 
the major service 
needs of homeless 
veterans, as shared 
by service providers 
and their partners at 
VA Medical Centers. 
Tracks included 32 
unique sessions di-
vided into fi ve tracks. 
Th ese tracks included: 
legal services, hous-
ing and philanthropy, 

target populations, income and employment, and 
federal partners. For the fi rst time, repeat sessions 
allowed Conference participants to engage with addi-
tional content experts without worrying about missing 
concurrently running sessions. Th is process of includ-
ing repeat sessions was well received and will likely 
continue in future years. 

In addition to having the largest class of presenters in 
NCHV’s history, the 2013 Annual Conference included 
the widest representation of important topics. Present-
ers and issue experts shared the innovative, research-
based practices from their communities that have had 
signifi cant impacts on eff orts to end homelessness 
among veterans by 2015. 

Th e Technical Assistance Center partnered with NVTI 
to off er exclusive, small group training on high-priori-
ty training areas as identifi ed by HVRP grantees. Th ese 
trainings were limited to 15 participants and were de-
veloped specifi cally for HVRP program administrators, 
case managers, and job developers and their partners 
providing employment services.

Following the trainings, HVRP grantee staff  members 
had overwhelmingly positive feedback. Statements 
included:

•  “Th is training (the NVTI session for HVRP grant-
ees) alone was worth the trip to D.C.” 

•  “Our entire team will benefi t from this information.”

•  “I have learned valuable tools that I can use, at no 
cost, to help veterans 
in my program get 
good jobs. Very, very 
useful.”

2013 Housing 
Summit (Chicago, IL)

On Nov. 20-21, 2013, 
in partnership with 
Th e Home Depot 
Foundation and Citi 
Community Develop-
ment, NCHV hosted 
the third annual 
Veterans Access to 
Housing Summit. Th e 
Summit was hosted at the newly renovated Chicago 
Hyatt Magnifi cent Mile Hotel in the heart of Chicago. 

Th e NCHV Housing Summit brought together the ma-
jor partners in improving access to aff ordable housing 
opportunities for homeless and low-income veterans. 
Th is two-day interactive training Summit targeted the 
remaining housing challenges in the Five-Year Plan to 
End Veteran Homelessness and provided participants 
with the opportunity to learn, share and create solu-
tions. Representatives from homeless veteran service 
providers, corporate partners, charitable organiza-
tions and Federal agencies participated in large general 
sessions, breakout training sessions and small group 
workshops.

Th is event was the third Annual Housing Summit, and 
the changes in this event from the fi rst to the third year 

Mary Ross, Deputy Executive Director of Operation Stand Down 
Nashville, was one of 91 subject matter experts who presented at 
the 2013 NCHV Annual Conference

Great Innovations
Service Providers:

2013 NCHV Annual Conference
May 29-31

Washington, D.C.

Chicago
Nov. 20-21

2013 Veterans Access to Housing 
Summit

9



refl ect changes in veteran housing in the same period. 
In the fi rst year of the Summit, even we as the organiz-
ers were unsure of what we should discuss in order 
to accomplish our goal of defi ning the landscape of 
homeless and at-risk veteran housing needs. We knew 
access to aff ordable housing was a critical need. We 
knew that people in the community were making that 
access happen, using federal dollars, philanthropy and 
pure creativity. We put 100 people into several confer-
ence rooms in San Antonio with one major objective: 
tell us what you are doing.  

If we fl ash forward to year three, we went from “what 
is happening?” to “what else is possible?” From sev-
eral people tossing out ideas to best practices that are 
replicable in other communities. From, “well, we have 
HUD-VASH,” to new commitments and resources 
from philanthropy as well as government. Th e creativ-
ity remained with us and was shown in several forums 
throughout the Summit. 

Th e Housing Summit was the most well attended Sum-
mit in its short history, bringing in 162 participants, 
including 85 NCHV members. In addition to having 
representation from VA during a time of strict travel 
restrictions, partners from Department of Labor se-
cured approval to participate to learn more about how 
their agency and programs can better intersect with 
housing initiatives in local communities. 

Th e Summit allowed participants to 
identify additional sources of funding 
and training for housing programs 
within their own agencies. Multiple 
networking opportunities during the 
event allowed partners from across 
the country to meet with and learn 
from one another. 

Th e 2013 Housing Summit involved 
11 sessions plus repeats including 25 
speakers from providers, developers, 
our partners in philanthropy, and 
VA. Sessions were divided into three 
tracks and focused on creating hous-
ing, supporting access, and ensur-
ing stability. VA participated in the 
opening session and several breakout 
sessions, providing critical insight 
on VA’s perspective on the research-
based trends shaping program devel-
opment from the inside and taking 

feedback from participating providers on knowledge 
and funding gaps. 

Th e Housing Summit cemented the TA Center’s role in 
bringing together service providers, philanthropy in-
volved in housing development, and the critical Feder-
al Agency partners to problem solve in concrete terms. 
We hope to continue this event into future years, given 
the continued need for aff ordable housing and housing 
stability assistance programs through and beyond the 
end of the Five Year Plan. 

Expanded Training and Communication Services

Th e TA Center continued to remain dedicated to its 
core objectives:

•  To arm service providers with current, actionable 
information on programs, best practices, resources, 
and strategies for improving services;

•  To serve as a “partner of choice” for Federal Agency 
partners in connecting to the homeless veteran service 
provider community to share and learn.

Communications activities are at the core of NCHV’s 
engagement with service providers and Federal Agency 
partners. Th ese activities allow NCHV to serve as a 
trusted information source to the organizations off er-
ing services and the Agencies overseeing grant pro-
grams. Acting as a feedback facilitator, liaison, ally, and 

KC Choi, SVP & Program Director for Citi Salutes, presents at the 2013 NCHV Vet-
erans Access to Housing Summit
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information hub, NCHV 
continued to use communi-
cation activities as vehicles 
for delivering on this core 
competency. 

During the HVRP Coop-
erative Agreement program 
year, the TA Center pro-
vided 395.2 hours of direct 
HVRP Program support, 
with the majority of consults 
occurring remotely and vir-
tually based on the needs of 
the program. Th e TA Cen-
ter conducted eight on-site 
consults.

To keep services aligned 
with the needs of homeless 
veterans leading into and 
beyond 2015, organiza-
tions have needed to stay 
informed on major program 
changes, new initiatives, and 
funding announcements from the Federal Agencies.  
NCHV’s TA Center is widely regarded as a primary 
source of training on these grant notices, proven strat-
egies for implementing the changes they bring, and the 
overall role these programs and changes play in ending 
and preventing homelessness. 

During the last year, the TA Center hosted, co-hosted, 
or presented for over 15 webinars on core programs 
and program overlaps. In the last quarter alone, the TA 

Center hosted six webinars for 380 potential applicants 
for the HVRP and HFVVWF grant notices.

Th e NCHV website is the largest library of resources 
for homeless veteran service providers. Organizations 
of all levels of expertise access this library to learn 
about programs, tools/resources, and policy relevant 
to their organizations and funding streams. Th e TA 
Center focused on developing and updating major sec-
tions of the website that provide guidance on program 
activities to organizations across the country, with a 

focus on employment services. 

In one year, the TA Center published 715 re-
sources, including toolkits, fact sheets, train-
ing announcements and memos from agencies 
describing shift s in programming. Th e TA Center 
completed and distributed 30 research briefs on 
peer-reviewed studies to assist service provid-
ers in better integrating best practices into their 
work.

Baylee Crone leading a training session at the 2013 NCHV Annual Conference. The NCHV Tech-
nical Assistance Center provides training in various formats throughout the year.

Sessions at the Veterans Access to Housing Summit are more 
collaborative, intensive work sessions. 
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NCHV Website

Launched in 2012, NCHV’s 
new website saw another 
marked increase in monthly 
web traffi  c, indicating both 
the continued need for the 
information NCHV pro-
vides as well as the in-
creased utility the new site 
brings to users.

FY 2013 saw NCHV’s 
monthly hits reach 90,000, 
an increase from the 86,000 
mark reached in FY 2012. 
Th is fi gure also represents 
an increase in web traffi  c 
of about 33% over the past 
fi ve years. Th e NCHV website continues to off er the 
latest news, resources and grant opportunities on the 
homepage, but the prevailing value is in the vast library 
of information that exists throughout the site.

Th e launch of the new website saw a reorganization 
and update of many areas of the site, and in FY 2013 
that base was improved upon with further updates and 
additions. Th e Policy & Legislation pages continue 
to host NCHV articles on congressional activity and 
policy issues relating to homeless veteran service pro-
viders, and also off er a deeper library of position state-
ments from NCHV. Active legislation is also tracked 
on this page, allowing users to keep tabs on the latest 
legislative actions.

Th e Service Providers and Help for Veterans sections 
are continually updated to include a wide range of 

NCHV is the nation’s main hub of information about 
homeless veterans and the programs dedicated to 
helping them. In the 20 years prior to the introduc-
tion of the Five-Year Plan to End Veteran Homeless-
ness, NCHV established itself as the voice of service 
providers from across the country. Since 2010, when 
VA Secretary Eric Shinseki introduced the Five-Year 
Plan, there has been an extraordinary increase in the 
demand for information from service providers, Con-
gress, Federal Agencies, and veterans and their families 
seeking assistance.

Since 2010, the partnership between the Federal Agen-
cies involved in the Five-Year Plan and the community 
based organizations NCHV represents has accounted 
for a 24% reduction in veteran homelessness on a 
given night. 

COMMUNICATIONS
The Nation’s Leading Voice for Homeless Veterans

Randy Brown,
Communications 

Director

Randy Brown joined NCHV 
in 2006 as Program Assis-
tant and then Communica-
tions Offi cer prior to becom-
ing Commications Director 
in 2011.
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resources, services, training opportunities, guides, 
and more for each of these populations. Recordings 
and materials from all of NCHV’s teleconferences and 
other trainings are posted to the Service Providers sec-
tion, which now contains dozens of trainings in nine 
diff erent focus areas. 

Th e Help for Veterans section includes a step-by-step 
guide for veterans in crisis and their families to ac-
cess the help they need. NCHV’s database of homeless 
veteran service providers is continuously added to and 
edited to ensure all information is up to date and help-
ful. 

Th e Employment section of NCHV’s website is the TA 
Center’s home and contains all of NCHV’s guidebooks, 
lists of current federal grantees, the HVRP Best Prac-
tices Project, and specialized information for women 
veterans and job seekers. A main update to the Em-
ployment section in FY 2013 was the continued expan-
sion of the library of research briefs available. Th ese 
concise, practical briefs cover the latest research and 
reports especially relevant to HVRP grantees. Th ere are 
now 37 research briefs on the site, with more to come 
as new research emerges. 

Th ese highlight the changes and improvements to the 
NCHV website over the past year, but it is continuous-

ly updated so be sure to visit regular-
ly to take advantage of this important 
resource.

Publications

Th e NCHV list serve now includes 
over 7,000 organizations, corpora-
tions and government agencies that 
provide or support homeless veteran 
assistance programs. Our continued 
reputation for early announcement 
of federal grant notices, corporate 
and foundation funding opportuni-
ties, and the latest resource infor-
mation helps us maintain the most 
thorough communication network 
focused solely on veteran homeless-
ness.

Information is distributed to sub-
scribers twice each month through 
the NCHV eNewsletter and the 
NCHV Members eNewsletter (avail-
able as a benefi t of membership), 

and full network email alerts are sent to all subscribers 
when federal grant notices are published and for other 
breaking news.

Members also re-
ceive the bimonthly 
NCHV Newsletter, 
a print publica-
tion that includes 
in-depth cover-
age of the latest 
news and trends, 
policy updates and 
analysis, a report 
from the Technical 
Assistance Center, 
funding oppor-
tunities, and new 
resources. 

Social Media

NCHV continues to operate a Facebook page (www.
facebook.com/nchv.org) as well as a Twitter account 
(www.twitter.com/nchvorg) to increase public aware-
ness of homeless veteran issues and services. We also 
use these accounts to provide updates during landmark 

The NCHV website, www.nchv.org, is the nation’s most comprehensive online resource 
for veteran homelessness-related information

NCHV
Newsletter of the National Coalition for Homeless Veterans

Saving lives, restoring hope

September - October 2013

www.nchv.org� �

ON THE COVER

Judge Roger Krauel pre-
sides over Homeless
Court at Stand Down in
San Diego. 

San Diego Stand Down
hosted the first veterans
Homeless Court in the na-
tion in 1989.

Read more about the legal
services provided to
homeless veterans at this
year’s San Diego Stand
Down on page 3.
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events such as the Veterans Access to Housing Summit and 
the NCHV Annual Conference. 

In FY 2013 the NCHV Facebook page surpassed 8,000 fans, 
along with over 400 followers for our Twitter account. Be sure 
to like and follow NCHV on these social media platforms for 
even more access to success stories, news, event updates, and 
to share your stories with us!

As the Five-Year Plan progresses, NCHV’s communications 
remain a key conduit in uniting Congress, Federal Agencies 
and service providers on the path to ending veteran home-
lessness by 2015. Th e course is set, and NCHV will continue 
to be the leading voice to ensure all stakeholders take hold of 
the mission and work together to see this historic plan suc-
ceed.

Randy Brown facilitating a session on housing for rural veterans at the 2013 
Veterans Access to Housing Summit • Six print newsletters included 75 

grants and 61 resources

• 12 NCHV eNewsletters included 
79 grants/resources

• 12 NCHV Members eNewsletters 
included 101 grants/resources

• 37 email blasts with updates on the 
latest grant notifi cations, trainings, 
and other vital information

• Over 90,000 website hits per 
month

• Website featured 133 national and 
local grants, and 127 new 
resources

• Responding to media inquiries 
throughout the year from local 
and national TV, radio and 
newspaper reporters

• Over 8,000 Facebook fans, and 
over 400 Twitter followers

COMMUNICATIONS OUTPUT
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Fiscal Year 2013 was a productive one for NCHV 
in our public policy endeavors. From legislation to 
publications to new collaborations, progress was made 
on all fronts. Between Oct. 1, 2012, and Sept. 30, 2013, 
NCHV advocated for several policy and legislative is-
sues to members of the 113th Congress during its fi rst 
session. Furthermore, through years of similar advoca-
cy NCHV has been able to aff ect many of the changes 
in policy that took place in the past year, including 
program authorizations, the tripling of the SSVF bud-
get, and other record high appropriations fi gures. 

Feb. 5, 2013 – Th e Independent Budget for the Depart-
ment of Veterans Aff airs for FY 2014 was released. 
Th is document is a comprehensive budget and policy 
document that reviews the critical issues facing veter-
ans, and is coauthored by AMVETS, DAV, Paralyzed 
Veterans of America, and VFW. NCHV was proud to 
continue its relationship with this joint publication, 
and to serve as the advisor for the “Ending Veteran 
Homelessness” chapter. Within it, we laid out the most 
recent data for the homeless veteran population and 
off ered our policy and legislative recommendations. 

Mar. 26, 2013 – Th e President 
signed into law the fi nalized 
appropriations package for the 
year (H.R. 933 – Th e Consoli-
dated and Further Continu-
ing Appropriations Act of 
2013) as PL 113-6. Th is bill, 
which fi nalized the temporary 
Continuing Resolution of the 
previous September, funded 
veteran homelessness programs 
at record levels: GPD ($235 
million), SSVF ($300 million), 
HVRP ($38.185 million), and 
HUD-VASH ($75 million). GPD 
received a substantial increase, 
and SSVF received a 200% increase over the $100 
million funding level of the previous year. Because 
of the cumulative nature of HUD-VASH appropria-
tions, this accounted for an additional 10,000 vouch-
ers. Th is brings the total at the end of FY 2013 up to 
about 58,000 vouchers – hitting the target initially set 

PUBLIC POLICY 
Policy and Legislative Achievements for Veteran Service Providers 

Matt Gornick,
Policy Director

Matt Gornick, an NYU 
graduate and grandson of 
a Pearl Harbor survivor, 
has served with NCHV 
since July 2009.
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as the goal (but since superseded by 
a higher fi gure). An Administration 
report in the following August made 
it explicitly clear that VHA programs 
would not be eff ected by the seques-
ter – sparing all veteran homelessness 
programs except HVRP. HVRP was 
to be cut down to an eff ective level of 
$36 million. 

May 28, 2013 – NCHV published 
their report on Assessing Progress 
in the Five-Year Plan to End Veteran 
Homelessness: Th e Service Providers 
Perspective. Th is report was compiled 
following a discussion between over 
60 organizations and the VA Advisory 
Committee on Homeless Veterans 
at the NCHV Annual Conference in 
2012. Following this discussion, a poll 
was conducted by NCHV to gauge 
the ordered ranking of the common 
concerns voiced in the meeting. 

May 29-31, 2013 – NCHV held its 
Annual Conference in Washington, 
D.C. It was, for the third year in a row, a record break-
ing event. It was the largest in history, seeing new highs 
in number of attendees and instructional workshops, 
and the best-received conference in our history. Th e 
Public Policy Forum on the fi rst day of the Conference 
allowed organizations to be informed on up-to-date 
policy information for their individual Hill visits the 
following day. Th e fi rst day of the Conference also saw 
Secretary of the Department of Veterans Aff airs Eric 
Shinseki and Secretary of the Department of Hous-
ing and Urban Development Shaun Donovan deliver 
opening remarks. 

June 13, 2013 – NCHV held the fi rst of three VA-
NCHV Strategic Dialogue phone conferences in FY 
2013. Th is new forum was created to connect NCHV 
members with representatives from the Department of 
Veterans Aff airs, in order to allow them to directly ad-
dress questions and concerns to those offi  cials. 

July 19, 2013 – NCHV published their report on Rec-
ommended Revisions to the VA Grant and Per Diem 
Program. In this report, NCHV compiled the recom-
mendations of service providers that it had gathered 
in two ways. Th e fi rst method consisted of a national 

survey that was distributed to over 400 GPD programs 
and received a response from over half of those que-
ried. Th e second information gathering process was 
conducted at the Leadership Session of the NCHV 
Annual Conference. Th e report generated a list of 
recommendations for the modernization of the GPD 
program. 

July 31 & Aug. 20, 2013 – NCHV and USICH co-
presented a webinar series. Topics included “Reducing 
Barriers to Services” and “Increasing Housing Place-
ment and Retention.” Th e webinars were presented by 
NCHV staff  in concert with Barbara Poppe, Executive 
Director of the USICH, and showcased successful GPD 
and SSVF provider programs from around the country. 
Program representatives shared their best practices 
and how they successfully implemented new policies 
like Housing First and Rapid-Rehousing. 

Sept. 30, 2013 – H.R. 1412, the “Department of Vet-
erans Aff airs Expiring Authorities Act of 2013” was 
signed into law (PL 113-37). Th e law sanctioned the 
continuation of the largest homeless veteran programs 
at their previous funding authorization levels for an-
other year. 

NCHV Vice Chair Charles “Chick” Ciccolella (left) and Matt Gornick fi eld questions 
in the Public Policy Forum at the 2013 NCHV Annual Conference
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expertise. Focus tracks included specialized and af-
fordable housing and services; federal partners; veteran 
employment and income security; public policy issues; 
and legal services to remove barriers to housing and 
employment.  

“Th is conference brings together the nation’s veteran 
service providers, the Federal Agencies invested in 
their work, and the corporate and philanthropic part-
ners that are so vital to local initiatives to end and pre-
vent veteran homelessness,” said NCHV President and 
CEO John Driscoll. “And it has been growing steadily 
for several years.

“As a nation, we have never been as united in the 
campaign to end veteran homelessness as we are at 
this hour. Th e leadership of President Obama and the 
Congress in this resolve was abundantly apparent at 
this conference. We owe a tremendous debt of grati-
tude to the thousands of men and women across the 

Department of Veterans Aff airs Secretary Eric 
Shinseki and Department of Housing and Urban 
Development Secretary Shaun Donovan opened 
the 16th Annual Conference of the National Co-
alition for Homeless Veterans (NCHV) in Wash-
ington, D.C., May 29-31. More than 500 repre-
sentatives of community-based organizations 
and local government agencies serving homeless 
veterans participated in the three-day training 
event at the Grand Hyatt Washington.

For the third consecutive year, Th e Home Depot 
Foundation was the lead sponsor for the NCHV 
Annual Conference. Two years ago the Founda-
tion launched the “Veterans Initiative,” pledging 
$30 million to ensure every veteran has a safe 
place to call home. Last year at the NCHV An-
nual Conference, the Foundation pledged an ad-
ditional $50 million to provide grants to organizations 
that create safe, aff ordable housing opportunities for 
homeless and low-income veterans and their families. 
Foundation president Kelly Caff arelli served as a fea-
tured speaker during the conference Opening Session.

Citi Community Development was the exclusive 
fi nancial services sponsor of the conference, and one 
of fi ve Platinum Level Corporate Partners of NCHV. 
Citi provides expertise and leadership to local initia-
tives helping service providers convert foreclosed and 
abandoned properties into housing opportunities for 
homeless and at-risk veteran families. Citi Vice Presi-
dent and Director of Community Development Natalie 
Abatemarco participated in the opening session and 
workshops on veteran access to housing.

Faculty for the 34 instructional workshops at the 
conference represented a wealth of experience and 

ANNUAL CONFERENCE
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USICH Executive Director Barbara Poppe was a special guest speaker 
at the Opening Session



not need the intensive case management provided 
in the HUD-VASH program.

• Community-based organizations (CBOs) need to 
provide leadership in local initiatives to increase 
veteran access to housing, including Continuum 
of Care plans; inclusion of veteran data in HMIS; 
and coordinating service delivery with community 
partners.

• Th e VA-CBO partnership - on the local level - 
needs to repurpose beds in VA homeless programs 
for maximum benefi ts and oucomes, with rapid 
re-housing as a priority of the Supportive Services 
for Veteran Families (SSVF) Program and Housing 
First as the overarching guiding principle.

• Lessons learned from the Homelessness Prevention 
and Rapid Re-Housing (HPRP) stimulus program 
- the model for SSVF - include better guidance to 
ensure dedication of most (if not all) funding for 
rapid re-housing rather than prevention. HPRP 
recipients spent 70% on prevention and only 30% 
on rapid rehousing; the VA wants to reverse those 
values.

VA offi  cials pointed to the record funding for homeless 
veteran programs during the administration of Presi-
dent Obama, and projected that funding will continue 
through 2015. Lisa Pape, National Director of Home-
less Programs, said changes are on the way and CBOs 
will have a major role in hastening the pace of local 
action plan implementation. 

nation who are dedi-
cated to keeping the 
Five-Year Plan to End 
Veteran Homelessness 
on track.”

Leadership Session

Senior offi  cials of the 
federal agencies most 
heavily invested in 
the campaign to end 
veteran homelessness 
attended a special 
Leadership Session 
at the NCHV Annual 
Conference to high-
light their departmen-
tal priorities and help 
service providers un-
derstand the realities 
that will impact their 
service models. Th ere 
were few surprises in 

the near three-hour dialogue, but it was clear that “the 
thousand days (left  in the Five-Year Plan)” brings a 
new, measured intensity to the call for action. 

Th e message during the Leadership Session was clear: 
We are not progressing at a pace that will ensure an 
end to veteran homelessness within the fi ve-year time-
table. Federal offi  cials were candid in their assessment 
of emerging challenges that must be addressed on the 
local level to ensure the plan’s ultimate suc-
cess. Some of the more critical issues include 
the following:

• Service providers will need to address 
more complex issues than just safe tran-
sitional housing, such as the shortage of 
aff ordable permanent housing in many 
communities; veteran employment, in-
cluding other than full-time jobs; trans-
portation for extreme low-income and 
single parent veteran families; child care 
and other family services.

• During the next 1,000 days, we need to 
place 60 homeless veteran into perma-
nent housing each day to reach the target 
of zero. Th e majority of these veterans do 
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Lisa Pape, VA National Director 
of Homeless Programs, provided 
insight at the Leadership Session

Attendees are encouraged to add their experience and insight to the conver-
sation at the NCHV Annual Conference



Th e Grant and Per Diem Program (GPD) must 
become more responsive to the VA and federal 
strategic plans to end veteran homelessness 
though:

• Rapid stabilization for placement into per-
manent housing;

• Transition in Place - the conversion of unde-
rutilized capacity to permanent housing;

• Responsiveness to emerging “high risk” 
groups including women, single-parent 
families and aging veterans (those over 50);

• Safe havens - low-barrier, harm reduction 
housing for veterans with substance abuse 
disorders;

• Increased prison outreach and reintegration 
services; and

• Continued case management support for veterans 
placed in permanent housing.

Training Highlights: NVTI Employment Placement 
and Retention 

Th e NCHV Technical Assistance Center and partners 
at the National Veterans Training Institute (NVTI) co-
ordinated a series of specialized training workshops for 
HVRP grantees on employment placement and reten-
tion at the Annual Conference.

In developing these sessions for the Conference, NVTI 
trainer Bret Anderson focused on helping grantees 
increase effi  ciency to help veterans defi ne and reach 
their goals. “Let’s make sure we do it in a smart way to 
maximize time and energy,” Anderson said. He also 
emphasized incorporating assessment tools into the 
process.

Th is training helped to provide and support the foun-
dation of grounding assessments and processes in 
evidence-based practices, and putting theory to work 
in daily actions. During these workshops, participants 
were encouraged to return home and push forward 
with new, more effi  cient placement strategies that keep 
the veterans they serve central to the process.

Th e sessions also focused on career readiness coaching 
for veterans with signifi cant barriers to employment. 
Job developers and HVRP case managers were pro-
vided with career-development tools and information 

focused on helping veterans get and keep the right 
jobs. Th is portion of the training’s central goal was 
developing targeted employment placement strategies 
informed by best practice assessment tools.

Combining theory with assessment tools in a fun, 
interactive way allowed participants to think through 
how they help veterans evoke “career-thinking” over 
“job-thinking.” Th is process starts with the veteran’s in-
terests, drives smart placement, and ends with stronger 
retention outcomes. 

Th e NVTI workshops educated participants on em-
ployment retention, with a specifi c focus on veterans 
with criminal histories. Anderson introduced a cogni-
tive behavioral-based curriculum that can be delivered 
in-house and provided participants with resources 
to take home to their own programs. “Th e free and 
low-cost resources were so helpful,” remarked one 
participant. “I wasn’t sure how to work with those tools 
before, but now I understand how easy they can be to 
use eff ectively with my veterans.”

Anderson explained the need to combine a valid 
and reliable instrument with a less-structured initial 
interview to yield a full picture of a veteran’s needs. By 
painting a larger picture of the individual, the team 
can identify gaps that will need to be addressed before 
placement. Following this portion of the training, one 
grantee stated that “if the Conference had only been 
these two workshops, it would have been worth the 
travel to get here just to be a part of it.”
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An Annual Conference presenter discusses working with female veterans



2013 NCHV Annual Conference Training Session List

Target Populations Track: 
• Homeless Female Veteran Working Group 
• Meeting the Needs of Veterans with PTSD and TBI
• Reaching OIF/OEF Veterans
• Services and Programs for Aging and Disabled 

Veterans
• Housing Stability for Frequent Service Users
• Homelessness Within Minority Populations

Employment and Income Track:
• American Job Center Resources
• SSA Benefi ts and the Ticket to Work Program
• Meeting Transportation Needs of Homeless 

Veterans
• HVRP Grantees within the Continuum of Care
• Technical Assistance Services for HVRP Grantees 

and their Role in the Five-Year Plan
• Best Practices of HVRP Grantees
• Working with Veteran Service Organizations
• Techno-Socially Connected Homeless Veterans
• Connecting Veterans to SSA Benefi ts: SOAR

Housing Services and Philanthropy Track:
• Rapid Lease-Up and Stabilization of HUD-VASH
• Beyond HUD-VASH
• Role of Philanthropy in Development of Aff ordable 

Housing
• Converting Foreclosed Property
• Re-housing Resources
• Rural Housing Resources
• Project-Based HUD-VASH
• Partners within USICH: Other Agency Resources 

for Homeless Veterans
• Meeting the Needs of Homeless Veteran Families

Legal Services Track:
• Lawyers Working to End Homelessness Among 

Veterans: How Lawyers Can Support Your Eff orts
• Veteran Treatment Courts: Meeting Untreated 

Wounds of War
• Meeting the Special Legal Needs of Homeless Vet-

erans
• Homeless Court Program
• Providing Legal Services through Prevention Pro-

grams
• Re-Entry Services
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ANNUAL NCHV AWARDS
At the 2013 Annual NCHV Awards 
Banquet, Pete Dougherty (left ), De-
partment of Veterans Aff airs (retired), 
became only the second two-time 
recipient of the Jerald Washington 
Memorial Founders Award in rec-
ognition of his distinguished career 
and extraordinary contributions in 
service to homeless veterans. Steve 
Binder (right, with plaque), San 
Diego Public Defender, was honored 
with the Th omas Wynn Memorial 
Award for Lifetime Achievement for 
his work establishing Homeless Court 
in San Diego and providing a model 
and training for Homeless Courts that 
now exist across the country.



OUR PARTNERS
None of what NCHV has accomplished in FY 2013, or over the past 23 years, would have been 
possible without the generous support of corporate and individual contributions. Th is support 
helps strengthen and expand services to America’s homeless veterans. NCHV would like to 
extend a special thank you to the corporations and individuals who helped lead the campaign to 
end veteran homelessness in FY 2013.

President Barack Obama and First Lady Michelle Obama
Andrea Th errien
AT&T United Way Employee Giving
Black Veterans for Social Justice
Bryce Kaspar
Church of Resurrection
Concern for Independent Living, Inc.
ECHO of Northrop Grumman
Emerson
Erica Appleby
Fidelity Charitable Gift  Fund
First Hand Foundation/First Hand Family
Foundation for American Veterans
Gen. John Altenburg, Jr.
Give with Liberty Employee Giving
Global Impact
Harriet Meth
Th e Hine Family Trust
Horizon Christian Schools
Huntington National Bank
Independent Charities of America 
ING
Jason Skidis
John and Amy Persil
Just Give
Kenneth Goldsmith
Lara Friedman
Local Initiative Support Corporation
Mangen Family Charitable Foundation 
Mara Kimmel
Marilyn Light
Th e Meade Foundation/Key Bank
Merck Partnership for Giving
Michigan Veterans Foundation
Milner and Caringella, Inc.
National Equity Fund, Inc.
Patrick E. Ryan
Paul Reiss
Pete Retzlaff 
Ron and Susan Zola
Stephani Hardy
TRUIST
UNO Charter School Network
Veterans Leadership Program of Western PA, Inc.
Veterans of Foreign Wars
Veterans of Foreign Wars Post 4326
Zackary Hamilton
Ziff  Brothers Investments, LLC

NCHV Roll of Honor Our Corporate Family
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NCHV community-based homeless veteran service 
providers represent 48 states, the District of 
Columbia, Puerto Rico and Guam.

• Th e latest updates in trends, data and surveys 
from various sources.

• Legislative alerts and position analyses aff ect-
ing homeless veterans and nonprofi ts.

• Technical assistance in nonprofi t manage-
ment issues.

• Discounts at annual membership meeting 
and conference of homeless veteran service 
providers.

• Funding information from government, 
corporations and foundations, as well as pro-
posal development guidance.

• Bimonthly 24-page newsletter fi lled with 
information on resources, public policy, 
trends in the service provider community 
and reports of interest to homeless veteran 
service providers.

• Monthly Members e-Newsletter.

• Immediate notifi cation of all federal and 
corporate grant notices for homeless veteran 
service providers.

NCHV’s members include community-
based organizations providing the full 
continuum of care for homeless veter-
ans, VA medical centers, DOL HVRP 
grantees, VA GPD grantees, state di-
rectors of veterans aff airs, national 
headquarters of various veteran service 
organizations, and corporations and 
individuals committed to ending home-
lessness among veterans.

Benefi ts of Membership Members by State

Alabama
Alaska

Arizona
Arkansas
California
Colorado

Connecticut
Dist. of Columbia

Delaware
Florida
Georgia
Guam
Hawaii
Idaho

Illinois
Indiana

Iowa
Kansas

Kentucky
Louisiana

Massachusetts
Maryland

Maine
Michigan

Minnesota

Mississippi
Missouri
Montana

North Carolina
Nevada

New Hampshire
New Jersey

New Mexico
New York

Ohio
Oklahoma

Oregon
Pennsylvania
Puerto Rico

Rhode Island
South Carolina
South Dakota

Tennessee
Texas
Utah

Vermont
Virginia

Washington
West Virginia

Wisconsin

3
3
15
1
49
10
11
17
4
20
13
1
5
4
22
6
2
1
5
3
16
23
1
14
9

3
9
2
8
3
1
13
2
47
18
2
9
19
1
4
3
2
9
16
2
4
24
11
4
7

MEMBERSHIP UPDATE

Become a member at nchv.org/index.php/getinvolved/getinvolved/join_nchv/
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FINANCIAL POSITION
Statement of Financial Activities

Year ended September 30, 2013
Statement of Financial Position

September 30, 2013

Revenue and Support

Contributions                                           $       659,167
Grants                                                                  292,201
Annual Conference                                           206,741
Membership                                                         68,900
Other                                                                       5,427
Unrealized loss on investments                            (121)
Interest Income                                                         151

Total Revenues and Support                      1,232,466

Expenses

Program Services                                              809,454
Management and General                               112,026
Fundraising                                                          82,604

Total Expenses                                                 1,004,084

Change in Net Assets                                        228,382

Net Assets at Beginning of Year                      530,662

Net Assets at End of Year                       $       759,044

Assets

Cash                                                            $       214,257
Investments                                                        359,951
Grants Receivable                                               195,366
Prepaid Expenses                                                  12,819

Total Assets                                                            782,393

Property and Equipment

Offi  ce Furniture and Equipment                         36,063
Website Development Costs                                17,656
Less: Accumulated Depreciation                      (44,145)
Other Assets - Deposit                                           1,760

Net Property and Equipment                               9,574

Total Assets, Property and Equipment           793,727

Liabilities and Net Assets

Current Liabilities
Accounts Payable                                          $       6,658
Accrued Expenses                                                28,025

Total Liabilities                                                    34,683

Net Assets

Unrestricted                                                       759,044
Total Net Assets                                                 759.044

Total Liabilities and Net Assets               $     793,727
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®

national coalition for homeless veterans

www.nchv.org

The need for comprehensive federal and local  
supportive, veteran-specifi c programs for      
homeless veterans is well-documented.

These men and women answered the call to 
serve their country in a way increasingly few 

Americans ever will.

They deserve nothing less than the full measure 
of our support in their greatest hour of need.


